
Assessment at MassBay

Past, Present & Future



Outline:

1) Overview

2) Graduation Competency 
Assessment

3) Assessment embedded in 
Program Review



Past

▪ Assessment fellows

▪ NECHE Self-Study & Visit (2015)

oFocused evaluation with 
assessment as a priority (2017)

▪ Resources to develop a sustainable, 
faculty-led program of assessment
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Present
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▪ Faculty-led

– Full-Time & Part-Time

– Compensated

▪ Weekly Assessment Lunch

▪ Funding and staff to support faculty

▪ Graduation Competencies

▪ Program Review



Future
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▪ Faculty Learning Communities in FY 24 and 
FY 25

– Program Review (FY 24)

– Center for Teaching and Learning (FY 25)

▪ Revise Graduation Competencies

▪ NECHE self-study narrative / site visit

– Committees that include faculty & staff



Graduation 
Competency 
Assessment
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Faculty-led assessment

▪ Assignment Design Workshops

▪ Scoring teams
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Graduation Competency Assessment
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CT – model

Looking beyond just the CT course

WC – undergoing changes

Written communication across the 
curriculum

More aligned to the CT model

DEI – significantly revised in 21

Rubric designed in AY22

Assessed in year in AY23

AY24 revised based on faculty feedback 
from AY23 process



Improving things going forward

▪ Cycle of feedback – sharing results of the scoring back to the 
faculty who designed the assignments

▪ DEI – rubric revision with engagement from those involved in 
AY23

▪ Civic Engagement – build on this model but awaiting more from 
the Strategic Planning process
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Assessment as part of 
Program Review

11



Program Review / Annual Assessment

–5 year plan / new template AY 24

–Feed into the annual report on student 
learning outcomes

–Reflection on the connections between 
program learning outcomes and Graduation 
Competencies
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Embedded Assessment Planning
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Thinking about NECHE

▪ Preparing – mindful of our values / goals 

– Closing gaps in engagement across programs

– Culture of faculty-led assessment

– Including adjunct faculty at every level 
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